‘Exclusionary’ Innovation ideation workshop
September 25, 2025, 11:00am -12:00pm

Background:

Many of us in the Innovation in the Global South theme are passionate about inclusive
innovation - innovations that deliberately include and benefit marginalized, disadvantaged, or
excluded groups of people. However, in a previous group discussion, we noted that inclusive
innovation as a concept or a “fix” is needed precisely because innovation often tends to be
exclusionary and reproduces power asymmetries.

Hypothesis: Innovation can be exclusionary in its means and goals.

e  Who is involved in innovation processes? — Typically corporations, governments,
and elite universities; communities and informal actors are excluded.

e  Whose ideas count as innovation? — Patents, startups, and high-tech solutions are
recognized; grassroots or indigenous practices are often overlooked.

e Whose innovation can be measured? — Metrics like patents and R&D spending
capture formal innovation but miss informal, frugal, or social innovation.

e  Whose needs are addressed through innovation? — Market-driven innovation
serves affluent consumers; marginalized groups’ needs (e.g., affordable healthcare,
rural infrastructure) are neglected.

Discussing the idea of exclusionary innovation, and making visible the ways in which
innovation can produce exclusion, can in the best case, help make inclusiveness the default in
innovation, rather than an afterthought or an alternative category.

Aim of the workshop:

Building on the Innovation in the Global South kickoff, the aim of the first workshop is to
brainstorm and discuss ideas around the concept of exclusionary innovation and to develop a
definition or conceptualization. Possible ways to approach this include reviewing classic
literature on inclusive innovation and discussing it by ‘flipping’ the perspective, as well as
pooling examples of instances with evidence of innovation produced exclusion from our
empirical cases to ground the discussion.

Goal:
Work towards developing a tangible output, such as a blog post, position paper, literature
review, or other formats we identify during the workshop.

Welcome! ©
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